
 Fairgrounds Subcommittee 
Monday, July 15, 2019 - 11:30 pm 

 
 
Ron Jackson - Chairman 
 
Chairman Jackson called this Task Force to order at 11:30 pm with the following in attendance: 
Charlie Harrington, Ron Jackson, Shaun Gillilland, Jim Monty, Lynn Donaldson, Jim Dougan 
and Dina Garvey. 
 
JACKSON: Let’s get going and then and we’ll call the meeting to order, it’s half past.  
 
GILLILLAND: I have a couple of things. The first one is, last year I think the Board of 
Supervisors passed a resolution for the fairgrounds grants that Ag and Markets is offering and 
Community Resources has helped to administer along with the Agricultural Society. They 
passed a resolution to pursue, to use the grant for a covered arena. The cost to cover the arena 
was beyond 1 grant, there’s a total of 3. So, it has to be 2 and we actually got Ag and Markets to 
agree to use 1 of the grants for purchase of materials and second grant for construction and 
they agreed to do that. We thought that we were going down that route and then the Agricultural 
Society had a meeting and they decided to reverse it, that they want to build a livestock public 
viewing arena towards this end of the fairgrounds and we have no authorization for that. So, I 
need to go back, I’ve gone back to them and said look, you guys, you’re starting all over again 
right now and you’re going to run out of the time limit.  
 
JACKSON: You’re going to run out of the grant. Grants are not forever.  
 
GILLILLAND: Right, so I will do that. I just wanted to let everybody know that they are getting in 
their own way on this stuff and operating from some false assumptions, unfortunately I wasn’t 
there at that meeting that night, I was talking to the veteran’s groups, so, I will try and set them 
straight.  
So, the other thing we wanted to discuss was going forward with this plan, to go from this 
Committee to the Full Board on execution of this particular plan. So, on that it was to, for the 
County to essentially, we’ve already budgeted for a maintenance person down there and also 
we didn’t use the maintenance person for the full year, so far, so there is money there, but to 
contract with the Agricultural Society, to develop a contract with the Agricultural Society to 
essentially do the marketing and business management of the fairgrounds. It was a conclusion 
of this Fairgrounds Task Force and to use this template and the various events that were 
recommended as kind of the first work list of that management of the marketing and 
management program. So, if we do go forward with that, we’ll have to have a contract written up 
and the specifications of the responsibilities and what we expect out of it. So, I wanted to 
discuss that.  
 
JACKSON: My biggest concern with that is that everybody and I don’t know how you get away 
from it, but everybody who’s involved with the Ag Society works at least 2 or 3 jobs.  
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GILLILLAND: Right 
 
JACKSON: And I don’t know how you’re going to have somebody there, because you almost 
have to have somebody there all the time to take care of some of these details and I don’t know 
how that can happen with so many other things going on at the same time. It may happen most 
of the time, but I certainly don’t think it can happen all the time.  
 
GILLILLAND: It’s a valid issue, I think the, you know they were eyeing Bridget Brown, my Town 
Clerk as to be the manager of that, but the fact that she’s gotten so involved in some many 
other projects and stuff, I actually share your concern.  
 
JACKSON: I mean the intents are great and you got great people. You got some great people to 
do it, I just don’t know how the hours are going to balance out. That’s why it became one of my 
biggest concerns.  
 
DOUGAN: Clarification on that, we’re still moving forward with the maintenance position.  
 
JACKSON: Good 
 
DOUGAN: As someone that we be there 40 hours per week.  
 
JACKSON: And they can handle some of those duties?  
 
DOUGAN: Before this recommendation came from that Board I was going to, because what we 
started talking about it and part of the reason why this Committee, this Task Force was put 
together was how difficult it is to coordinate the phone calls that Lynn takes and the marketing 
and the collection of certain of things and issuance of permits with actually somebody being out 
there; okay? And so, so the Board at budget season, last year, said we put, we’ll put this 
position up or there’ll be somebody at the fairgrounds, we’re making strides, we’re trying to have 
it occupied more weekends of the year and so, why I haven’t put that position out yet, was 
waiting the outcome of this discussion right here, because I have 2 ways to put that position out. 
One is purely maintenance and the other is somebody who would be responsible, not so much 
to market the fairgrounds, but at least take the phone calls directly, to take that off of Lynn’s 
plate.  
 
JACKSON: And show them what Floral Hall looks like before they sign for the wedding?  
 
DOUGAN: Right; which I think I’ll still have to do that, but this person won’t be marketing it all.  
 
JACKSON: No 
 



Fairgrounds Subcommittee   
Monday, July 15, 2019   3 
 
DOUGAN: They’ll be maintenance and the first point of contact, so, but, that’s a little bit higher 
level, not a lot, but it’s a little bit higher grade than if I just have the maintenance person who will 
still coordinate.  
 
JACKSON: I think that’s what you need.  
 
GILLILLAND: I’m just, they tried this in history before and it didn’t work.  
 
DOUGAN: Yup 
 
GILLILLAND: I just, our biggest need is business management and marketing to turn this into an 
event designation. The other option could be, we could go back to Jim McKenna and say, you 
know you got the money, provide us a body to do that job, as your concern a part time.  
 
JACKSON: I think they’re all great people, they’re all great people, very talented, but talented 
people got some much on their plate.  
 
DOUGAN: So, I think at least somebody, this report has recommendations for a full time and 
part time and full time is a lot of money to have somebody marketing this full time and I think it 
probably behooves all of us to take, you know small steps instead of huge steps.  
 
JACKSON: I’m with you. I don’t think we need to go there yet, hopefully we’ll get there 4 years 
down, 5 years down the road, but I don’t think we’re there yet.   
 
DOUGAN: So, I think the combination of maintenance person, along with part time, someplace.  
 
JACKSON: We can make it work.  
 
DOUGAN: That’s my feeling, is you can make it work.  
 
GILLILLAND: I agree 
 
MONTY: And it’s got to be the right person, because like you said, historically we had that 
maintenance person there that didn’t work out, quite like it should.  
 
GILLILLAND: He was more maintenance and not much marketing.  
 
JACKSON: Right 
 
DONALDSON: Well, that’s been the problem all along, nobody has any marketing experience.  
 
GILLILLAND: You’ve done a yeoman’s job trying to go to it.  
 
DONALDSON: I’m just collecting money.  
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GILLILLAND: But, that’s not your primary responsibility.  
 
MONTY: I think I like the idea of going to McKenna and seeing what they can do. Here we are, 
we just put out for a percent increase for them, you know time for them to give a little back to 
other areas outside of North Elba.  
 
DONALDSON: The sooner that person can start the better off we’ll be for next year.  
 
GILLILLAND: Right 
 
JACKSON: Correct 
 
DONALDSON: Because, really your work for next year starts now.  
 
JACKSON: Correct 
 
MONTY: Should have started now.  
 
JACKSON: The day before the fair starts you’re working on next year.  
 
DONALDSON: Right 
 
MONTY: And I know it wasn’t a popular thought, but has the gentleman come back to the 
County with any thoughts?  
 
GILLILLAND: Not personally.  
 
JACKSON: And it was kind of weird, because my understanding was he was not interested for 
himself he was talking… 
 
MONTY: For a group of investors.  
 
JACKSON: It was a little confusing to me, but not that was just a little bit of talk and then 
nothing.  
 
GILLILLAND: I haven’t seen or heard anything, since.  
 
MONTY: Ike hasn’t said anything, so I don’t know.  
 
GILLILLAND: So, do you guys think I should re-approach Jim and say… 
 
MONTY: I’d throw it out to him. The most he can tell us is he doesn’t have somebody, doesn’t 
want to do it and when he was selling the 2% increase and several of us mentioned that there’s 



Fairgrounds Subcommittee   
Monday, July 15, 2019   5 
 
other areas in Essex County outside of North Elba, Wilmington and Keene that you need to 
promote and what better way to do it than help us get this and I know they helped bring 
Adirondack Harvest and a couple of other things, but those are just a couple of events.  
 
GILLILLAND: Yeah, there are a lot of other events in there that could be pushed.  
 
MONTY: Yeah, exactly, exactly.  
 
GILLILLAND: That’s going to need people getting on the phone.  
 
JACKSON: And when you get one it will lead to another. Once you start getting some success I 
think you’re going to get more people looking at it, a different perspective.  
 
MONTY: Because if we’re going to continue to maintain it, we either got to do something with it 
or get out. We’ve got 2 choices, in my mind, because we keep putting money into it and not 
getting anything back of it, other than, you’ve got that handful of people in Westport that really 
want to see it exist and I don’t want to go away, but I think as a County perspective we can’t 
keep it as a money pit.  
 
GILLILLAND: I will have a discussion, if you don’t mind letting me do it?  
 
JACKSON: Nope, go ahead. I think we should approach him and talk to him about it.  
 
GILLILLAND: Okay 
 
JACKSON: Because we’ve been several months that we’ve been having so many other things 
we really haven’t progressed like I wish we could have. I think that’s a good start and I think 
when you put your position out, I think you want that higher level person rather than just 
maintenance.  
 
MONTY: They shouldn’t be doing any of the marketing.  
 
JACKSON: No, no, not marketing, but answering the phone.  
 
DOUGAN: In this proposal they would bring, they would basically, that person who’s going to do 
the marketing and everything would also do the permits that Lynn has been doing. So, it would 
all be here. So, if we move forward with this, whether it be with the Ag Society of whether it be 
through Jim McKenna then I keep it just the maintenance person at slightly a lower position.  
 
JACKSON: And then they’ll be able to… 
 
DOUGAN: And they’ll still coordinate site visits and some directly with the Ag Society, but they’ll 
be on site all the time.  
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JACKSON: Gotcha 
 
DOUGAN: See what happens now if Lynn gets a call from somebody who says I want to pick up 
my boat; okay? If it happens to be a day that I have Scott Moran scheduled someplace else, 
guess who gets to go out most the time.  
 
JACKSON: Correct and it can’t be that way.  
 
DOUGAN: It can’t be, so we’re going to have somebody that’s scheduled out there and that 
person can be and we should try and make them the most qualified person we can, but I’m not 
going to have them responsible for permits or any of those things, if you proceed down this path 
or something like that.  
 
GILLILLAND: Yeah 
 
JACKSON: But, I do think that whoever’s there needs to be able to show them where their boat 
is and lock the gate, do that kind of stuff.  
 
DOUGAN: You need somebody with some people skills, as well.  
 
JACKSON: Yup 
 
DOUGAN: There’s people we got other places that don’t have people skills and we’re trying to 
deal with that as well.  
 
JACKSON: Yup, those are the biggest things on my mind, anything else on yours? Lynn, you’re 
one of the ones that are overloaded.  
 
DONALDSON: I’m just hoping to move forward.  
 
JACKSON: Yeah, I’m with you, I’m with you. 
 
DONALDSON: We’re buried with grants right now.  
 
GILLILLAND: Yup 
 
JACKSON: I know that feeling.  
 
DOUGAN: I got a few updates for you.  
 
JACKSON: Go ahead, good, good, good 
 
DOUGAN: We proceeded, we had a little bit of money that we put in the budget to buy some 
private electrical meters for some of the buildings that we tend to rent out there individually, from 
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time to time, like Murphy’s Diner and Wings and Things and so those will be installed soon, 
hopefully before the Fair, even though they pay electric directly to the Ag Society when they rent 
them then, but we what to capture those other times of the year.  
 
JACKSON: When other people are using it.  
 
DOUGAN: Right.  
We are going to relocate the walk-in cooler that we bought for the Nutrition Program, a couple 
years back to just keep them in operation. We’re going to relocate that over next to the 
grandstand, over there. The Fair Board, the Ag Society is going to pour the concrete pad and 
everything and then we’re going to sit in on and wire it up, so that we got that as a, I think 
they’re going use it for beer in the beer tent and those kinds of things, but it will also be there 
for, on the fairgrounds for other events, if we want to rent that out.  
 
JACKSON: Including Floral Hall, it’s not that far.  
 
DOUGAN: Right 
 
JACKSON: You can store stuff there and then bring it down to Floral Hall for weddings and stuff.  
 
DOUGAN: Yeah, I think it’d help in the whole marketing of it, to say that you got this cooler 
there.  
 
JACKSON: Yup 
 
DOUGAN: We put some money in the budget this past year to do a survey, an actual survey 
and try to get all the utilities located and then Department of Health has been on us about 
better, more accurate descriptions on where the sewer is going to be for any of the camping.  
 
JACKSON: Yup 
 
DOUGAN: And so we got that and I need to walk with the Ag Society shortly that I can get that 
back off, but the survey’s complete.  
We talked about the potential for a new entrance.  
 
JACKSON: Yup 
 
DOUGAN: Coming in off of 9N and 22.  
 
JACKSON: Right, where it’s not on that corner.  
 
DOUGAN: Up here by Nutrition is horrible, because of the underpass.  
 
JACKSON: Correct and where it is isn’t great.  
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DOUGAN: Where Sisco is also horrible. The hard part is is that, to get, it would be fine if it was, 
you could probably make, there’s a fairly, there’s a 2 foot, 3 foot grade difference between 9 & 
22 and the track.  
 
JACKSON: There’s quite a dent.  
 
DOUGAN: If the track wasn’t right there, you’d push it out, it’d be fine, but in order to get large 
vehicles in we’ve kind of shown and you can see these grades come way out into here to make 
that work. If that’s something we want to do we would probably have to push these grades along 
the track quite a ways, because you don’t want to… 
 
JACKSON: Right, you don’t want them going up the steep hill.  
 
DOUGAN: So, if you guys even want to consider or maybe it’s something for the Ag Board to 
take a look at, to find out if we want to actually raise the track that much and we’d have to chase 
it almost way back to the corner.  
 
JACKSON: Yeah you’re going corner to corner.  
 
GILLILLAND: How much are we talking about to raise it?  
 
JACKSON: 2 feet 
 
DOUGAN: We’ll ask, it’s probably 2 feet right here, but it’s quite a bit of material. I can figure 
that up of what that is, but it, it’s not that the track is flat now, but there smoother transitions.  
 
GILLILLAND: I am just worried about when a rainstorm comes in, you may just have bigger ruts; 
2 feet of ruts instead of 6 inches of ruts.  
 
DOUGAN: So, I know we talked about it for mostly safety. DOT has already told me that they’d 
be all about it. It doesn’t mean that you’d have to use it year around.  
 
JACKSON: I’ll talk about it at Ag Society.  
 
DOUGAN: That’s where we are right now, at least.  
 
JACKSON: That’s a huge, huge project.  
 
DOUGAN: It’s a good sized project, I don’t know, I mean… 
 
MONTY: If you moved it down a little bit, Jim would it change or is it still going to be considered 
that much?  
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DOUGAN: Yeah, there’s some pretty good grade change here, but there are a couple of spots, 
but we were trying to be, also the way it’s used right now, we’re trying to be as close to this 
center, because they divide things in half for the events.  
 
MONTY: Yup, yup, yup 
 
DOUGAN: So, we were trying to stay close to that. So, it gets, there’s actually a spot back this 
way, which is actually a little more conducive to grade, but you know it takes away, I mean the 
Fair’s major event, pretty much biggest event is actually the demolition derby; okay? And now 
you put this, the day they have the most people show up, you’re putting it right where they want 
to hold that.  
 
JACKSON: Right 
 
DOUGAN: We can do a little bit more work. I can give you an idea for the material, but I just 
wanted this Committee to know that that’s how far we got with it.  
 
JACKSON: Yup 
 
DOUGAN: Water; Todd’s already set up the chlorine residual analyzer and booster pump, so 
that that’s ready to go, as soon as we want for the Fair.  
 
JACKSON: What do you figure, a week ahead of time?  
 
DOUGAN: They want it, definitely a week ahead of time, but we got it installed the full 30 days 
ahead of time and are actually already have the ability to track it.  
 
JACKSON: Are you going to bleed back or just as used it will go through and it will get where it 
needs to be?  
 
DOUGAN: We didn’t even have to add any chlorine.  
 
JACKSON: Oh really?  
 
DOUGAN: Didn’t even have to add any.  
 
JACKSON: Wow 
 
DOUGAN: Everything, that whole requirement came back, because right during Fair the Town 
of Westport had a water main break and they had to pull out of their tank; which they we’re 
running with a lower chlorine residual. So, that was a comedy of errors that’s given us this 
requirement every year, but here we are.  
 
JACKSON: But, the booster pump you do use?  



Fairgrounds Subcommittee   
Monday, July 15, 2019   10 
 
 
DOUGAN: It’s all portable. We bring it in and out. So, we actually have it. It’s another one of 
those pieces of equipment that we talked about at the Water and Sewer Committee that he’s got 
on a back board and if we need to somehow inject chlorine into somebody’s stuff, we’ll bring a 
small generator and we can do it, if we have to.  
 
JACKSON: That’s good to know.  
 
DOUGAN: If something completely, we can’t do it Fair week.  
 
JACKSON: No, don’t have your problem Fair week.  
 
DOUGAN: Don’t have your problem Fair week, yeah.  
Asbestos; I have yet to get the contract back from the contractor who was the apparent low 
bidder, but I will follow-up on that, for Cornell.  
That’s my update.  
 
GILLILLAND: Thank you 
 
JACKSON: And we stand adjourned.  
 
 
 
THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 11:55 AM.  
 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 


